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Minutes of the Nova Scotia Curling Association
Board of Directors Meeting
29 September 2024 at 6:30pm by Zoom
Version 0.1

In attendance: Rob Belliveau, Jo MacGillivary, Dan Baldwin, Devon Chisholm, Anne Banks, Ed
McCormack, Travis Stone, Scott Priske, Jennifer Chase, Bruce Densmore, Bruce Lohnes

Regrets: Theresa Breen, Randy deGrass, Elliott LeBlanc, Chris Post

Meeting Package for September 2024 includes these Minutes and the following Board Reports:

President Report Valley - Regional Director Report

Vice-President - Club Development Report Northern - Regional Director Report

Vice-President - Organizational Effectiveness
Report
Finance Director Report

South Shore - Regional Director Report

South West - Regional Director Report

Competitions Director Report Central - Regional Director Report

Fundy - Regional Director Report

Participation Director Report

Executive Director Report Cape Breton - Regional Director Report

High Performance Coach Report
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Technical Director Report
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Date: Sunday, September 29, 2024

Time: 6:30pm ADT

Location: ZoomMirtual-Meeting - Google Meets
Joining Details: 09 '

Meeting ID: 811 44344397

Passcode: 726015

Agenda ltem Actual Presenter(s) | Typ Supporting

Time e Documents
Frame
1 Welcome and Call to Order 6:44pm R. Belliveau S
Late start due to issues with Zoom link,
Dan provided a link on Google Meets

2 | Approval of 25 August 2024 Meeting R. Belliveau S
Minutes
Motion approved

3 Correspondence R. Belliveau S*

e Support letter request (Sydney
Curling Club)

Travis to forward email, that was
inadvertently omitted in the pre-read
material

4 Conflict of Interest R. Belliveau S*
Travis Stone and Josephine
MacGillivary both declared they were
members of the Sydney Curling Club
5 Consent Agenda for Approval R. Belliveau S
Anne asked to add an update on CFB
Greenwood to news business

Anne motioned & motion carried
6 Financial Review B. Densmore S
Bruce D. is waiting on July & August
financial statements

Spoke to Sport NS, future funding
delays as they transition to a new
system



https://us02web.zoom.us/j/81144344397?pwd=KzlhNnFJQ2JPNG5EalVjQ2Eva0lBZz09
https://us02web.zoom.us/j/81144344397?pwd=KzlhNnFJQ2JPNG5EalVjQ2Eva0lBZz09
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Dan & Bruce to discuss how the
funding formula will work, after Oct. 14"
This is crucial to our Strategic Plan
Discussion on how to use unanticipated
Revenue such as the $27k from the
2024 Women’s Worlds and upcoming
National events. More work/discussion
needed on the best use of this money.
Signed a contract with Ocean for
sponsorship of the Provincial Men’s
and Women’s Championships.
AMJ Campbell moving will no longer
sponsor moving NSCA rocks.
- Rob mentioned we may be able to
find a local mover
Bruce mentioned Dan spoke with
Sports NS and they liked his plan for
reporting.

Discussion on finding a resource (i.e.
graphic design student) to do create
documents for our Championships

Note to add an item in the agenda for
an Executive Director update

Strategic Plan

e Need a Director to lead this
group

Discussion on what this role would
entail. The Strategic Plan was
developed with respect to the pillars in
the Sport Development tool as that
determines funding. Understanding this
tool, would be a great asset for any
upwardly mobile directors.

Action item: Craft a document to further
define the role of Director - Strategic
Plan.

R. Belliveau S

New Business
A. Approval of Updated Policy

- Code of Conduct
- Helmet Use

D. Chisholm D
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Devon, spoke to the feedback received
from the preliminary review of the
updated policies. Clubs were worried
about finding the link to the policy and
were glad that it lines up with Curling
Canada.

Code of Conflict; discussion about
complaints and discipline committees.
Agreement to park this until the
discipline committee is formalized.
Helmet Use; Devon made the motion to D
adopt the policy as presented.
Seconded by Bruce Densmore
Passed unanimously

B. Regional Director Meeting Anne Banks

As Theresa Breen was unable to attend
this month’s meeting Anne Banks spoke
on her behalf. The Regional Directors
should have had their first meeting with
their clubs by now.

- Meetings via Zoom

- Using given Templates

Anne found a lot of clubs shared similar
issues and expertise

C. Support Letter request Rob Belliveau

Rob clarified that Dan had written the
letter of support requested by the Stick
Curling Association

D. Update on CFB Greenwood Anne Banks

Anne informed the board that the Base
Command of CFB Greenwood made a
statement in September that the curling
club was closed go forward. The civilian
executive was in contact with the base
command but because the facility is old
and has no accessible washrooms and
such there is little chance of this
decision being reversed. Rob asked to
ensure we properly offboard that
member club.
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9 In Camera Session R. Belliveau S
Not required

10 | Next Meeting R. Belliveau S
27 October 2024 @ 6:30 pm

11 | Adjournment 7:47 pm R. Belliveau S

Legend: S = Standing Item, D = Decision Item, | = Information Item,



