
Board of Directors Meeting Minutes 

Date:  Sunday, January 12, 2025 

Time:  6:30pm ADT 

Location:  Teams Meeting – this should be in your calendar 

Joining Details:     

Meeting ID:     

Passcode:     

In Attendance: Rob Belliveau, Jo MacGillivary, Devon Chisholm, Bruce Densmore, Michelle Larsen, Elliott 

LeBlanc, Ed McCormack, Dan Baldwin, Travis Stone,  Jen Chase, Chris Post, Bruce Lohnes 

Regrets: Theresa Breen, Randy DeGrass, Anne Banks 

 

Meeting Package for January 2025 includes these Minutes and the following Board Reports: 

President Report ✔ Valley - Regional Director Report ✔ 

Vice-President - Club Development Report ✔ Northern - Regional Director Report ✘ 

Vice-President - Organizational Effectiveness 
Report 

✔ South Shore - Regional Director Report ✔ 

Finance Director Report ✔ South West - Regional Director Report ✘ 

Competitions Director Report ✔ Central - Regional Director Report ✘ 

Membership Director Report ✔ Fundy - Regional Director Report ✘ 

Executive Director Report ✔ Cape Breton - Regional Director Report ✔ 

High Performance Coach Report ✔  ✔ 

Technical Director Report ✔  ✘ 
 

#    Agenda Item 
Anticipat
ed Time 
Frame   

Presenter(s) Type   
Supporting 
Documents 

1 Welcome and Call to Order  6:34pm R. Belliveau S    

2 
 Consent Agenda for Approval 6:35pm R. Belliveau S 

Bruce D./ 
Devon 

3  Correspondence 
Dr. Richard Norman, with Curling 
Canada, spoke on their request for a 
support letter for a grant application from 
the Youth Mental Health Fund. The grant 

would fund a partnership with Curling 
Canada and Connected Care for on 
demand mental health services to 
provide accessible mental support, 

6:37pm 
 
 

R. Belliveau S*   

 
 
 
 
 
 
 
 
 
 



resources and tools for youth curling 
athletes, before they enter the National 
level support. This pilot project would 
be able to judge the uptake of the 
program and critic how it can be 
tailored for what our constituents 
want. 
Bruce Densmore asked about privacy 
the users. Connect Care does not use 
AI, the user would sign-up, get a code 
to sign in and then would speak with a 
real person. 
Michelle Larsen asked since Connect 
Care is a new company out of Calgary, 
could they adapt with more marginal 
groups, to broaden the reach of this 
program. 
Dr. Norman replied that this grant, if 
acquired, will allow them to do due 
diligence on what can be offered. Is it's 
a perfect opportunity to do a pilot and 
see what the uptake and see what kinds 
of things we get out of that. And there's a 
whole evaluation scheme that's sort of 
connected with their service, if it's 
valuable and people see that this is 
something they want.  
Dr. Richard Norman left the meeting 6:56 
pm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

4  Conflict of Interest 
 

6:56pm R. Belliveau S*   None 

5 Financial Review 
Bruce and Dan reviewed the Dec/Jan 
statements; finances are okay, with an 
exposure on the Championship side. 
Having the Olympic Trials will help w/ 
inflow of cash. Current deficit is -$57k vs. 
budget of -$27k. Streamlining the process 
with SNS will help track difference with 
budget in a timely fashion. Dan added, 
coding may be part of the issue, and 
Bruce spoke to having a new ED and SNS 
communication with implementing a new 
accounting system added to delays in 
getting monthly statements from SNS. 
We are not going bankrupt. Sponsorship 

6:57pm B. Densmore S  



is up, revenue is down, and expenses are 
up. 
Dan noted the invoices to the clubs used 
actual numbers and 7 or 8 clubs have 
remitted their invoices which will show 
up in December. There was discussion on 
areas to bring in extra revenue, a) 
individual rock sponsors for the Provincial 
rocks – not looked at but maybe look at 
next year. b) social media and streaming 
for future competitions. 

6   Executive Director Update 
Competitions ramped up over the month, 
setting draws and getting live scores, 
currently using old technology, with new 
updates had its challenges. Will be going 
to CC platform in the near future.  
Registering Provincial Champions for 
Nationals.  
Set up the paywall for the Men’s and 
Women’s Championships, at $8/day foe a 
day pass; some discussion, but we are 
worth more then zero for these events. 
Looking for an alternate solution if Truro 
is unable to host the U20 Championship 
this year due to ice plant issues. Solutions 
would see the draw spread around clubs 
that have open ice, not ideal. Truro has 4 
sheets, and the draw would be over 5 
days. 

6:55pm D. Baldwin S  

7   Policy/By-Laws 
Devon sent out the changes and got no 
feedback. Next meeting they will have 
more to offer for updates. 

7:05pm 
D. Chisholm/ 

T. Breen 
S  

8   Regional Director items/actions 
Regional Directors was moved up on the 
agenda. Have 1 – 2 topics/trends 
Michelle to take notes.  
Jen, RD meeting – discussed what to do 
to increase membership.  
Business of Curling; action through Dan / 
Bobby Ray to hold a session? Maybe 
doing it virtually? Elliott suggested asking 
the Halifax CC about sharing best 
practices. Maybe 6 – 7 things of what 
works and what doesn’t work. Maybe 
having more that just the presidents 
attend. 

7:15pm M. Larsen S  



Travis noted that Sydney Curling Club was 
hosting the Canadian Vision Impaired 
Championship in February. There were 8 
teams confirmed representing 7 
provinces and the current Team Canada. 
Dan noted that that he was able to 
supply team Nova Scotia with jackets, 
even though the Visually Impaired 
Association is not directly under the 
NSCA charter.  
Michelle mentioned that Tuesday they 
have a celebration for a curler who is 
turning 95 believed to be the oldest 
curler in NS. 
Bruce D. replied to Jennifer’s question on 
membership mentioned that stick curling 
membership is huge and Curl ON has a 
webinar that could for use. 
Chris mentioned clubs are looking for 
funding for solar grant support as there is 
a big upfront cost. 
Dan mentioned group insurance and that 
an agent would like to survey clubs in 
their interest (summer) 
Ed informed us the Yarmouth plant was 
down due to a problem with the plant, 
but have it patched until the end of the 
season. 
Shelburne is working with Municipal units 
to get funding.  

9   Strategic Plan 
● Lead Director – Strategic Plan 

The VP of Bridgewater CC could be 
approached about joining this 
committee. There still needs to be a 
board member on this committee. 

 
 

7:25pm 

 
 

R. Belliveau 

 
 

D 
 

8 
New Business 
 

A. Nominating Committee 
Rob noted two addition people are 
needed on this committee. Please review 
the process, know who is leaving and 
what positions are to be filled and 
consider joining this committee. Devon 
mentioned it is a great way to network. 
 

B. U 20 competition  

 
 

7:30pm 
 
 
 
 
 
 
 

7:30pm 
 

 
 

Rob 
 

 
 
 
 
 
 

Bruce L. 

 
 

D 
 

 
 
 
 
 
 
I 
 

 
 

Elliott / 
Devon 

Michelle will 
join / 

Members at 
large? 

 
 
 
 
 



Truro issues with their plant was 
discussed in the ED update. 
 
Elliott had an ask, about Matt Harris 
article about a training centre in 
Winnipeg becoming a HP Training Centre. 
Rob asked that this item go back to the 
club for a formal ask.  
 
C. Devon Chisholm noted the ask from 
Dr Norman was for a letter of support for 
the grant. Bruce Densmore added that 
this kind of thing lines up with our 
Strategic Plan and our funding formula, in 
terms of innovation and our service and 
needs of our membership. Exactly the 
kind of thing that will get us from a Tier 2 
to Tier 1 organization. 
Motion to write a letter of support for 

the Youth Mental Health Fund Grant 
Application. 
Motion carried – unanimously 

 
 
 
 
 
 
 
 
 

Devon C./ 
Bruce D. 

 
 
 
 
 
 
 

 
 

9 In Camera Session 
 

 R. Belliveau S   None 

10 Next Meeting 
 
February 23, 2025 @ 6:30 pm 
 

 R. Belliveau S  

11 Adjournment 
 

7:59pm R. Belliveau S  

     Legend:  S = Standing Item, D = Decision Item, I = Information Item 


