
  Board of Directors Minutes  

 

 

Date:  Sunday, November 24, 2024 
Time:  6:30pm ADT 
Location:  Teams Meeting – this should be in your calendar 
  

Attendees: 
Rob Belliveau, Theresa Breen, Devon Chisholm, Bruce Lohnes, Dan Baldwin, Anne 
Banks, Chris Post, Ed McCormack, Elliot Leblanc, Jen Chase, Randy DeGrass, after 
board approval Michelle Larsen 

Regrets: Bruce Densmore, Travis Stone 
  

#	   Agenda Item Anticipat
ed Time 
Frame   

Presenter(s) Type   Supporting 
Documents 

1 Welcome and Call to Order  6:32pm R. Belliveau S    

2  Consent Agenda for Approval 
 
Consent agenda approved, with the 
cavate that item 5 be moved to item 3 – 
Approval of Vacant Director Role - so the 
new appointee would be able to join the 
meeting. 
 

6:34pm R. Belliveau S pre-read 
 

The amended 
consent agenda 
was approved 

3 Vacant Membership Director Role - 
appointment  
 
With the resignation of Scott Priske from 
the Board, Rob presented Michelle Larsen 
a past President of the Berwick Curling 
Club as a candidate for the vacant Board 
position. Michelle Larsen held numerous 
positions with the Berwick CC Board and 
was a valuable part of the Executive 
Director search committee. Her work with 
membership information collection would 
be an asset in this role. Anne Banks, 
reiterated Rob’s comments, that Michelle 
would be a great addition to the board. 
 

6:40pm R. Belliveau D A motion to 
accept Michelle 
Larsen as 
Director of 
Membership 
was motioned 
by Ed 
McCormick, 
seconded by 
Jen Chase. The 
motion was 
approved 
unanimously. 
Michelle Larsen 
was then invited 
into the board 
meeting. 
 
 

4  Conflict of Interest 
 

 R. Belliveau S*   None 
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5 Correspondence 
 
Correspondence items added to new 
business. 
 

 R. Belliveau S*    

6 Financial Review 
 
Bruce Dunsmore was not present at this 
meeting; however, Dan Baldwin would 
update the financials in his report.  
 

 B. Densmore S  

7   Executive Director Update 
 
- Sport Nova Scotia has a new 
streamlined process estimated 30 – 35 
days from submittal of actuals to return 
of financial reports. 
- Dan looking to get to PS01 
- Dan to have a report from Bruce 
Densmore before the next meeting. 
-Dan spending about 15 minutes with 
Virginia/week, mainly dealing with codes 
- Changing the process with invoicing 
the club to get more information 
- Will send an email to the BOD advising 
of the ask for more information from the 
clubs 
- Thank you to Bruce Lohnes for his help 
with rocks and competition information, 
ice speed, the amount of curl, etc. 
- Upgrade of Umpire’s equipment 4 laser 
measuring devices and 5 new laptops for 
timing 
- NSCA has preferred rates for rock 
transportation through Thompson’s 
Moving & Storage, rocks shipped to Bill 
Butts in Amherst 
 

 D. Baldwin S  

8   Strategic Plan 
 

● Lead Director – Strategic Plan 
 
The Strategic Plan is on the NSCA 
website.  
It needs a lead from the board, someone 
with more than one year on the board 

 
 

7:00pm 

 
 

R. Belliveau 

 
 

D 

 
 

Board members 
to consider 
participating in 
this committee 
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There can be a working group with a 
couple of club presidents/members to vet. 
Board members think about it and reach 
out with any questions. 

 
9 New Business 

 
A. Nova Scotia Curling Logo  
 
Several years previously, Rob asked a 
question to other provincial presidents 
about uniformity of the provincial logos 
(similar to Curling Canada’s). Curling 
Canada has a company that looks after 
their branding and there was a proposal 
asking if the provincial associations could 
use that company for rebranding. In 
NSCA’s case, the favorable response to 
Halifax Olympic trials logo (with the 
lighthouse) was that a rebranding (2nd in 
two years) was required to make it 
readable. 
The final versions would be sent to the 
board for a vote. 

 
B. Nominating Committee 
 
Devon & Scott were the last committee 
members. Devon reiterated it was a great 
committee to meet really great people. 
Ideally it should have three people. 
Anyone interested please talk to Devon by 
January. 
 
C. By-Laws  
 

A By-Law review process is starting 
in December to: 

• Transition our current by-laws to 
the Sport NS By-laws template 

•  Review and propose update to 
content as required to ensure 
the By-Laws support the needs 
and continued success of the 
Organization 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

R. Belliveau 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R. Belliveau 
 
 
 
 
 
 
 
 

T Breen 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

D 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D 
 
 
 
 
 
 
 
 
I 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board members 
to consider 
joining this 
committee 

 
 
 
 
 

Board members 
to review the 
current by-laws 
and consider 
assisting this 
committee 
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•  One example of an area to be 
reviewed is Committees - need 
to review current needs and 
update as we now have more 
staff who are fulfilling some of 
these duties. 

 
C. Request for a letter of support from 

Digby High School 
 
Digby High school is looking for 
funding to add Mixed Doubles for 
Regionals. Some discussion on the 
history of funding 4 person and two 
person teams. Rob, asked to better 
define the ask, the result was  

 
 
 

D. Curling Canada – Curling 
Development Fee 

 
Curling Canada will increase their 
development fee as the current 
$2/member is not covering expenses and 
shortfalls are covered from Championship 
revenues. General consent from the 
provinces, they are okay with this. The 
key for Nova Scotia will be to 
communicate to our members the 
breakdown of fees and what members get 
for that money. 
Lively discussion followed on programs 
offered, Learn to Curl (Adult/Junior can 
they be run consecutively?), Rink 
Assistance, Grant writing (webinar?), 
types of grants (solar, network) 
 
 
 
 
Bruce Lohnes brought up competition 
numbers and using social media to get 
out the sign-up dates. Anne asked it was 
able to bring the deadline date to the first 
page of the registration form. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

E. McCormick 
 
 
 
 
 
 
 

 
 

 
 

R. Belliveau 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
B. Lohnes 

 
 
 

  
 
 
 
 
 

D 
 
 
 
 
 
 
 
 
 
 
 
I 

 
 
 
 
 
 
 

 
 
Dan, Ed and 
Rob put a letter 
together to 
consider bring 
Men’s and 
Women’s 
Curling back and 
to consider 
Doubles Curling. 
Jo to assist if 
required. 
 
 
Key to this is 
communication 
and data 
collection. 
The increase is 
coming, what is 
offered for these 
fees. Better 
communication 
on courses and 
webinars etc. to 
the membership. 
Most grants and 
programs are 
approved with 
evidence-based 
facts. Data 
drives the 
funding that 
drives our sport. 
 
Will add dates 
on the website 
by adding an 
additional 
column. 
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Data collection and types of data was 
discussed. Date of Birth, Gender and DEI 
(Diversity, Inclusion and Inclusion) 
information is required for grants. 
 
Devon Chisholm left the meeting 
 
Discussed ways of capturing data 
 
Rob is looking forward to emails and 
hands up to volunteer for committees or to 
reach out with pet projects. 
 

 
 
 
 
 
 
8:10pm 
 
 
 

 
Michelle can 
investigate how 
many clubs are 
set up to gather 
this information. 
 
 
 
 
Any Board 
members with 
ideas to contact 
Rob  
 

10 In Camera Session 
 

 R. Belliveau S   No in Camera 

11 Next Meeting 
 
January 12, 2025 @ 6:30 pm 
 

 R. Belliveau S  

12 Adjournment 
 

8:18pm R. Belliveau S  

    Legend:  S = Standing Item, D = Decision Item, I = Information Item,  
 


