
  Board of Directors Meeting Minutes  

 

 

Date:  Sunday, October 27, 2024 

Time:  6:30pm ADT 

Location:  Zoom Meeting 

Attending:    Rob Belliveau, Thereasa Breen, Devon Chisholm, Bruce Densmore, Bruce Lohnes, 

 
Dan Baldwin, Chris Post, Elliott LeBlanc, Ed McCormick, Jen Chase, Randy DeGrass, 
Travis Stone 

 Send Regrets:      Scott Priske, Anne Banks  

 

Meeting Package for October 2024 includes these Minutes and the following Board Reports: 

President Report ✔ Valley - Regional Director Report ✘ 

Vice-President - Club Development Report ✔ Northern - Regional Director Report ✔ 

Vice-President - Organizational Effectiveness Report ✔ South Shore - Regional Director Report ✔ 

Finance Director Report ✔ South West - Regional Director Report ✘ 

Competitions Director Report ✔ Central - Regional Director Report ✔ 

Participation Director Report ✘ Fundy - Regional Director Report ✘ 

Executive Director Report ✔ Cape Breton - Regional Director Report ✔ 

High Performance Coach Report ✔   

Technical Director Report ✔   

 
 

#    Agenda Item Anticipated 
Time Frame   

Presenter(s) Type   Supporting 
Documents 

1 Welcome and Call to Order  6:32pm R. Belliveau S    

2  Consent Agenda for Approval  R. Belliveau S carried 

3  Conflict of Interest 
 

 R. Belliveau S*   none 

4 Correspondence  R. Belliveau S*   none 

5 Financial Review 
- Bruce met with a public accounting firm 
to discuss possible sponsorship. 
- Bruce D. discussed the lack of financial 
reports from Sport Nova Scotia, 
(programme transition & staff changes) 
which has caused delays in decision-
making. Dan would contact Sport NS in 
attempt to improve the situation. 
- Bruce met with Dan to go through 
financials with respect to the Sports 
Development Tool (SDT) and where we 
stand.  
- Travis expressed concern about lack of 
financial information. Dan explained in 

 B. Densmore 
 

D. Baldwin 

S  
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the interim he is compiling all 
transactions into a spreadsheet. It was 
agreed that we need regular financial 
reports from SNS to compare against the 
budget. 
 

6   Executive Director Update 
- Dan is getting more comfortable and 
efficient with the position and will be 
taking over the day-to-day responsibilities 
and is comfortable with the finance side. 
He will reach out to RD for club data for 
invoicing.  
- Dan discussed interim plans with he 
and Kevin to move provincial rocks, to 
off-set the quote from Thompsons 
($7000/year), acknowledging the risk of 
not using professional movers. 
- Rob thanked Dan for his work with 
Bruce on the Strategic plan and 
understanding the SNS funding model 
(SDT). Dan indicated he would be 
mapping the granulars of the SDT to 
compare against our budget. 
- Dan asked if there was a policy on 
insurance, wondering if we bought in bulk 
with all clubs? 
- Curling Canada ED meetings; great 
connections with NB, PE and NL 
Lots of discussions around the Club 
Championship and the new fee structure. 
Theresa agreed with Dan’s observations, 
noting the complexity of the issues and 
the need for clear decisions. 

 D. Baldwin S  

7   Strategic Plan 
 

● Update on document defining Role 
of Director – Strategic Plan 
 

- Rob discussed the excellent work done 
on the strategic plan, by former board 
member Jeff Lamb. Building on this work 
the role of Strategic Plan Lead would last 
1.5 years, would be a board member in at 
least their second year on the BOD and 
would be supported by all the other board 
members. Dan mapping the granulars to 
the SDT it will be easier to monitor 
NSCA’s alignment with our Strategic plan. 

 R. Belliveau 
D. Chisholm 

S  
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Please consider this position. 
Devon asked anyone with some 
reluctance please reach out and your 
concerns will be addressed. 

8 New Business 
 
A. Does NSCA provide any assistance to 

clubs for the Serve Right course? 
 
- All but one of our clubs have 
volunteer bartenders. The Serve Right 
course is a requirement of the Liquor 
Control Act. NSCA does not have 
funds for this item but suggest that 
staff ask for a discount for our clubs. 
Dan suggested a FAQ cheat sheet for 
clubs. 
 

B. Policy Committee 
 
- There is a position open on this 
committee, looking for one more board 
member. Ask Devon for details of the 
role. 
- Helmet Policy – added a new link to 
as Curling Canada has. a new link. 
Also changed the ages as per CC 
changed verbiage to cover sanctioned 
events that we cannot monitor. 
Rob spoke to the fact that the change 
in verbiage does not require another 
approval. Dan is working on the 
website to have a running list of policy 
updates. Regional Directors should 
notify their clubs of the changes and 
get any feedback from the clubs, 
ensuring a connection with the BOD. 

 
C. Curling Day In Canada - ideas 

- Only two clubs in the province have 
signed up to be on the Curling Day in 
Canada website. Suggestions included 
Halifax Curling Club 200th anniversary, 
Pictou CC 175th anniversary, 100th 
anniversary of the Brier, two new clubs 
being built, Amherst CC has a Grey 
Cup Curling trophy two years older 
than the CFL’s Grey Cup. 
Regional Directors ask clubs. 
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Jen Chase 
expressed 
interest  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Send all 
suggestions 
to Dan to 
forward to 
TSN 
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9 In Camera Session 
 
 
 

 R. Belliveau S   none 

10 Next Meeting 
 
24 November 2024 @ 6:30 pm 
 

 R. Belliveau S  

11 Adjournment 
 

7:25pm R. Belliveau S  

      

Legend:  S = Standing Item, D = Decision Item, I = Information Item,  

 


