
   
 

   
 

 

 

 

Competition Advisory Panel (CAP) Feedback Report 

Mersey Sea Foods 2026 U18 Provincials 

December 27-December 31, 2025 

Lakeshore Curling Club 

 

 

Final Report Prepared by Dan Baldwin, Executive Director, Nova Scotia Curling Association with input and review by the 

Competition Advisory Panel (CAP), Chief Umpire, Greg Thorbourne and NSCA Board Liaison, Hugh Avery.  

CAP Core team members:  

Jill Brothers, Technical Director, NSCA --- Kevin Ouellette, High Performance Coach, NSCA --- Dan Baldwin, Executive Director, 

NSCA, --- Hugh Avery, NSCA Board of Directors Liaison 

To learn more about the CAP, visit https://nscurl.com/playdowns/championship-rules/. 
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Notes about this report: 

 

1. Survey results have not been edited or omitted; what’s presented in this report is the exact feedback 

collected. 

2. The Feedback Survey was sent to team contacts provided during registration for the event.  Team 

contacts were asked to forward the survey to their teams. 

3. There were 9 women’s teams and 9 men’s teams registered in the men’s. 

4. We received 13 responses to the survey. 

5. Survey questions specific to the host committee have been removed from this report. This feedback has 

been sent to the host club for review and consideration. This report is competition focused. 

6. Club Rocks were used for this event. 

7. Bruce Lohnes, Competition Manager, retired December 30th, 2025, and did not participate in the feedback 

review.  The Chief Umpire, Greg Thorbourne, was asked to participate in the feedback review and 

recommendation process.  

8. A watermain leak and power outage complicated event logistics. 

 

  



 

  

 

CAP FEEDBACK SURVEY REPORT Mersey Sea Foods 2026 U18 Provincial 
Championships  

Lakeshore Curling Club            3 

 

Executive Summary 

Participants of the 2026 U18 Provincial Championships were surveyed following the event. The survey included 

questions covering: 

• Pre-event information: timeliness and completeness of the Official Draw Document; whether teams 

received, read, and understood the event rules. 

• Practice and playing conditions: adequacy of pre-game practice; ice speed/curl standards met; space to 

note issues. 

• Event design: perceived length (too long/short/right) and whether the format enabled the best teams to 

succeed. 

• Equipment: suitability and condition of championship rocks. 

• Officiating and fairness: consistency of rule enforcement; accuracy of timing clocks; space for feedback on 

officials’ communication and approach. 

• Coaching accommodation: adequacy of time and seating for coaches. 

• Open feedback: an “other comments” prompt for anything the Competition Advisory Panel should 

consider. 

Overall, the feedback was positive. Most elements of the championship met participant expectations, including the 

quality of the ice and rocks, adequacy of practice time, seating for coaches, and the professionalism and 

approachability of officials. The Official Draw Document and event rules were generally viewed as thorough and 

timely, and respondents largely felt that competition rules were enforced consistently. 

The primary area identified for improvement related to communication and implementation of new or modified 

rules, most notably surrounding broom-head inspections. Feedback indicated that these requirements were not 

well understood, were communicated late due to holiday timing, and were inconsistently interpreted, creating 

stress for teams and officials. Additional themes included mixed opinions on championship format and event 

timing, particularly given the holiday window, as well as isolated timing clock and officiating communication issues 

that were addressed during the event and did not materially impact competition outcomes. The CAP focused on 

identifying common themes in the feedback rather than individual comments or results. 

The key recommendations from this report: 

✓ When distributing future draw documents, include clear explanations and clarifications for any new or 

amended rules that may cause confusion (e.g., broom-head specifications), and ensure all rules posted on 

the NSCA website are current and consistent. 

✓ Publish Official Draw Documents on the NSCA website in addition to emailing them to teams, supported 

by social media announcements, to improve accessibility and reduce missed communications. 

✓ Continue planning for expanded live streaming capabilities, with a goal of streaming up to two sheets at 

most provincial events beginning next season. 
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Survey Results 

The following summarizes the Competition Feedback Survey results by question, along with CAP’s recommended 

actions. Identifying questions (Questions 1 & 2) and responses have been excluded. For the complete set of survey 

questions, refer to Appendix One. 

Question 3: 

 
Actions/Recommendations: 
Respondents were happy with the timing and delivery of the Draw Document. No action or recommendations 
required; continue with the current process. 

Timeline to Implement Recommendations: N/A 

 

 

  



 

  

 

CAP FEEDBACK SURVEY REPORT Mersey Sea Foods 2026 U18 Provincial 
Championships  

Lakeshore Curling Club            5 

 

Question 4: 

 
Actions/Recommendations: 
Respondents were happy with the timing and delivery of the Draw Document. No action or recommendations 
are required. Regarding the seeding time, we aim to send this as timely as possible.  

Timeline to Implement Recommendations: N/A 
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Question 5: 

 
Actions/Recommendations: 
Respondents were happy with the contents of the Draw Document. No action or recommendations required; 
continue with the current process. 

Timeline to Implement Recommendations: N/A 

 

Question 6: 

 
Actions/Recommendations: 
Feedback received indicated that the Draw documents are thorough and provide the necessary information. No 
changes to the Draw documents are recommended. Rules are provided in the Competitor Guide and 
Championship Appendices. We acknowledge that the timing of the new Broomhead rules resulted in 
complications for teams, officials, and the CAP team for this event.  When sending future draws to teams, the 
CAP will include clarifications and information on new rules to help teams prepare.  
 

Timeline to Implement Recommendations: Immediately 

 

 

Question 7: 
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Actions/Recommendations: 
All but one respondent indicated they received the rules; no action or recommendations required; continue 
with the current process.  Note: If the team's contact is using a corporate email address, it increases the chances 
you will not receive information; companies and organizations filter incoming emails as common practice. We 
recommend publishing Draw documents to the NSCA Website AND emailing to teams, accompanied with social 
media announcements 
 

Timeline to Implement Recommendations: Start posting Official Draw documents on the NSCA website within 
30 days. 

 

Question 8: 

 
Actions/Recommendations: All respondents indicated they read the rules before the event. No action or 
recommendations required; continue with the current process. 

Timeline to Implement Recommendations: N/A 

 

 

Question 9: 
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Actions/Recommendations: 
Most respondents indicated that the rules were clear. No action or recommendations required; continue with 
the current process. We suspect the No answers are related to Broom Inspection, and this has been addressed 
in a previous question. 

Timeline to Implement Recommendations: N/A 
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Question 10: 

 
Actions/Recommendations: 
Common themes in the feedback included: rules were mostly clear, but broom-head/foam inspections were 
poorly communicated and inconsistently applied, with unclear criteria (discoloration vs damage, stamp 
requirements), late notice during holiday closures, and conflicting answers that caused stress and some failed 
checks or forfeiture threats; smaller issues were ambiguity about which hog line applies to coach interactions, 
an unclear Last Stone Draw no-measure scenario, and a brief website vs team-email discrepancy. 
 
Action: Include Broom Specific (Or any new rule causing confusion) information when sending draw to teams. 
Ensure rules posted on the NSCA website are up to date. 

Timeline to Implement Recommendations:  
Immediately 
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Question 11: 

 
Actions/Recommendations: 
All respondents indicated that practice time was adequate.  No action or recommendations required; continue 
with the current process. 

Timeline to Implement Recommendations: N/A 

 

Question 12: 

 
Actions/Recommendations: All respondents indicated that the ice was satisfactory. No action or 
recommendations required; continue with the current process. 

Timeline to Implement Recommendations: N/A 

 

 

 

 

Question 13: 
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Actions/Recommendations:  
Despite watermain issues practice and ice conditions were managed appropriately. 

Timeline to Implement Recommendations: N/A 
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Question 14 

 
Actions/Recommendations: 
Actions/Recommendations: Overall, the responses indicated that the length of the event was satisfactory. No 
action or recommendations required; continue with the current process.   

Timeline to Implement Recommendations: N/A 

 

Question 15: 

 
Actions/Recommendations: 
Feedback on whether the format “enabled the best teams to succeed” varies by season. The final structure is 
determined by factors such as number of registrations, sheets of ice available at the host venue, scheduling 
windows, and proximity to national/world events. When feasible, we adopt the national championship format 
to align expectations and prepare athletes for the cadence, playoff path, and tiebreak procedures they will 
encounter at U18 Nationals. In years where adjustments are required, we prioritize fairness (balanced 
pools/schedules, transparent advancement) and a high-quality participant experience. 

Timeline to Implement Recommendations: N/A 

 

 

Question 16: 
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Actions/Recommendations: 
Overall, the responses indicated that the rocks were adequate for competition.  No action or recommendations 
required; continue with the current process. 

Timeline to Implement Recommendations: N/A 
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Question 17: 

 
 
Actions/Recommendations: 
Feedback highlighted unpopular holiday timing, especially for out-of-town teams, uneven pacing after the 
outage with long waits, and mixed views on format, with preferences split between knockout, triple knockout, 
and round robin. With Nationals likely moving to late year, which gives more scheduling flexibility, we will 
reassess timing and continue to balance fairness with the realities of competitive curling, recognizing that 
competitive athletes often make difficult tradeoffs between family time and the opportunity to compete. 

Timeline to Implement Recommendations: N/A 

Question 18: 
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Actions/Recommendations: 
 
Most respondents indicated that the rules were enforced consistently.  No action or recommendations 
required; continue with the current process. 
 
 

Timeline to Implement Recommendations: N/A 
 

 

Question 19: 

 
Actions/Recommendations:  
Although we strive for perfection, we’re satisfied a significant majority of the respondents said the clocks were 
accurate. Timers for competitive events are unpaid volunteers, that receive training prior to the event starting.  
Note: teams are to report timing inaccuracies between ends for correction.  

Timeline to Implement Recommendations: N/A 

 

Question 20: 
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20.  Please provide any relevant feedback regarding the officiating during your event: 

• First game draw to the button wasn't in rings; officials were asked if we throw a 2nd to have a measurable 

one, they said no. Other team throws through the house. We had 1st practice and had to go out cold to 

throw another draw to the button and the other team was allowed to throw 2 in a row following their 7 

min practice. 

• Hard to get answers from at times. 

• For the most part yes but we had a game where I time was ran longer then it should and umpire had to 

get them to add time. 

• During one of our games the clock began to malfunction and the umpire had to time out 4th end break, 

however it was well managed but the officials and fixed in a timely manor. 

• We often saw that our clocks were running by mistake while the other team was preparing to throw. Our 

girls were quick, so it didnt matter in the end. 

• There was some disagreement between officials on what was allowed regarding involvement of alternate 

players during games.  

• The timing clocks did not work properly for our first game but the officals stepped in to help keep the 

time for us 

• The officials for the event were great, very professional, helpful and approachable. 

• n/a 

• Officiating was fine. There were a couple of times the clock accidentally ran down when it should not 

have. 

Actions/Recommendations: 

Overall feedback on officiating was positive, with many teams describing officials as professional, helpful, and 
approachable. Isolated concerns were noted around timing clock operation, including clocks running 
unintentionally or requiring manual intervention, though these situations were generally addressed promptly 
and managed effectively by officials. One specific concern was raised regarding the Draw to the Button 
procedure in the first game, which created a perceived imbalance between teams; this appeared to be a 
communication error between the umpire and the team. There was also a brief instance of uncertainty 
regarding alternate player involvement; officials reviewed the applicable rules and provided clarification after 
the first draw to ensure consistent application going forward. These issues were limited in scope and did not 
appear to significantly impact the overall quality of officiating at the event. 

Timeline to Implement Recommendations: N/A 
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Question 21: 

 
Actions/Recommendations: 
Several comments raised items already addressed in previous sections. Regarding streaming, the Association is 
actively working on a solution to enable coverage of up to two sheets at most provincial events; this is targeted 
for implementation next season. Regarding the alcohol policy, no changes are planned, as a zero-tolerance 
approach remains in the best interest of all junior athletes. 

Timeline to Implement Recommendations: Implement Live Stream Solution by next season. 
 

 

 

  



 

  

 

CAP FEEDBACK SURVEY REPORT Mersey Sea Foods 2026 U18 Provincial 
Championships  

Lakeshore Curling Club            18 

 

 

Question 22: 

 
Actions/Recommendations: 
Respondents were happy with the seating provided. No action or recommendations required; continue with the 
current process. 

Timeline to Implement Recommendations: N/A 
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Appendix 1: Feedback Survey Questions 

1 Name or Team Affiliation: (removed from results) 

2 Your role in the event: (removed from results) 

3 Was the Official Draw Document received in a timely manner? Note: we send the document to the team 
contact listed in Curling IO - the team contact is to share the document with their respective team and 
coach. 

4 Please provide any relevant feedback regarding the timelines of receiving the Official Draw Document: 

5 Did the Official Draw Document provide all the necessary information required? 

6 Please provide any relevant feedback regarding the thoroughness of the information contained in the 
Official Draw Document: 

7 Were the rules for the event forwarded to you? Rules are sent to the Team Contact person listed in 
Curling IO when registering for an event 

8 Did you read the event rules before the event? 

9 Were the event rules clear? 

10 Please provide any relevant feedback regarding the thoroughness and clarity of the official rules of the 
event: 

11 Did the event provide adequate pre-game practice time (only applicable for Tier 1 and Tier 2 events)?   

12 Did the ice conditions meet the requirement for play? Our standard is to provide at least 4 feet of curl 
and minimum speed of 14 seconds hog to hog. 

13 Please provide any relevant feedback regarding the practice time and ice conditions of the event: 

14 Was the event too long, too short, just right. 

15 Do you believe the format of the championship enabled the best teams to succeed? Please note for 
events that lead to a national championship, we adopt the format of the national event when possible. 

16 Were the rocks used adequate for competition? 

17 Please provide any relevant feedback regarding the length and format of the competition as well as the 
condition of the rocks: 

18 Were competition rules enforced consistently during the event? 

19 If applicable, were the timing clocks accurate for your games? 

20 Please provide any relevant feedback regarding the officiating during your event: 

21 Please provide any other relevant information that you want the Competition Advisory Panel (CAP) to 
consider:   

22 Was adequate time and seating provided to team coaches? 

 


